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Summary of 
the Project

 The idea of the project is to create a path of non-formal education about youth work SOS
Europa wants to involve European and Non-European partners in a project of education for
young people with the aim of improving their skills and experiences as youth worker For
reinforcing international values like peace, coexistence between people, tolerance
sustainable development it is important to create awareness of that values across border
and populations, giving young people the occasion to grow up without looking at walls and
edges as limits and giving them the awareness that it is possible acting on society for
positive development For reaching this aim, it is fundamental developing education of youth
workers in all ways and creating a good and efficient network of youth workers across
different countries It will help new generations in being active in political and social life of
their countries, of Europe and of International Community.

 So, the scope of the project is to increase leadership of youth workers, through exchange of
good practices between European and Non-European organisations and associations for
reaching these objectives, the project will start with a Kick Off Meeting, will see the
organisation of at least two international encounters for young participants from all
organisations involved (in particular, a training course and a youth exchange), and will end
with a Closing Meeting for Capacity building. During project phases each partner will
manage some local activities especially focused on spreading values of the project and
dissemination. The idea about the theme of the proposal was born looking at how, for non-
profit organisations in general, and for organisations involved in European project in
particular, is becoming fundamental give to their members and to young volunteer in
general an efficient education about youth work.

 All organisations have great backgrounds and skilled staffs in the field of youth and non-
formal education, and are also very experienced in organising local and international
projects.



Summary of the Training Course

 The main goal of the course was to give participants instruments and skills for
improving quality of their work in the field of youth, so, for becoming better youth
workers.

 At the end of the course all participants gained skills and preparation in the field of
youth, in particular having acquired new educational instruments, methodologies and
experiences, and participating organisations now have the opportunity to involve
participants in other activities and projects.

 The programme had focus on some important themes, like the characteristics of youth
work following Erasmus plus programme, the role of youth workers inside non-profit
organizations, needs and necessities for organizing a youth activity, creating project
ideas in the field of youth, reflecting on roles and skills of youth workers.

 All working sessions had follow non-formal educational methods, aiming to involve
participants in being active and protagonists of their learning path, cooperating with
other participants and interacting for reaching the objectives of each sessions.





Group work 1  Identify 5 main charateristics of a youth worker inside the Erasmus 
Plus Programme



Group work 1

A Youth worker has to be:

 Responsible

 Energetic

 A person with good social skills

 Empathic

 Upright



Group work 2  Job description of a youth worker



Group work 2  Two main areas of work: preparation and action



Preparation

 Accountant

 Logistics

 Formation

 Management

 Evaluation and analysis



Action

 Mentor 

 Coach

 Trainer

 Facilitator

 animator



Group work 3  The main 5 elements for an activity with young people



Group 1

 Planning & logistics

 Partnership and participants

 Inclusion

 Good vibes/soft skills

 Evaluation and follow up



Group 2

 Goal in mind

 Team/staff

 Partnership

 Logistics

 Outcomes & results



Project scheme



A day in a youth 
activity



A day in a youth 
activity
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