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Summary
of the

Project

In Mom We Trust project aims to promote the self-
entrepreneurship of new and future mothers in the field of
project management applied to European funding. The
project was born from the need to make mothers able to
find a sound balance between their role of parents and
their professional career. And the project manager is a job
role that can allow to achieve this goal.

The specific objectives of the project were:

1) To transfer to new mothers the know-how to orient
themselves in the world of project management applied to
Eu funding.

2) To promote, support and encourage the start-up of self-
entrepreneurship and remote work.

3) To provide a permanent space for discussion and sharing
of good practices.




Partnership of the Project

ASSOCIATION FOR PROGRESS, EDUCATION AND Republic of North Macedonia
LOBBYING NEL SKOPJE

ASSOCIATION INTERNATIONAL INITIATIVES FOR Bulgaria
COOPERATION

ASOCIATIA TINERILOR CU INITIATIVA CIVICA Romania
NEANIKOI ORIZONTES M.K.O. Greece

ASOCIACION MULTIDEPORTIVA EUEXIA Spain



Summary of the international activities

KICK OFF MEETING INTERNATIONAL
ROME TRAINING
SKOPJIE

2 September 2021
2-3 April 2022

INTERNATIONAL CLOSING MEETING
TEAM BUILDING VIEGARA
BANSKO 11 June 2022

11-12 May 2022




International Training - Skopjie

12 participants from
target group + 7 members

Objective : to offer an overview of the
European Funding Programs and of the
basics of project designing and writing

The target group had the opportunity to
share with the attendant project
managers experience, expectations and
thoughts and to learn by doing how to
define objectives of a project, target
groups, outputs and outcomes

https:

outu.be/84WpgtNIBhE



https://youtu.be/84WpgtNlBhE

Team Building- Bansko

12 participants from
target group + 7 members

Obijectives : to enhance knowledge and
capacity in project management through
learning by doing
to boost the sharing and networking
among future project managers

The target group had the opportunity to
work in teams lead by project managers
and learn basics and tools of the project
management. (Call Analysis, objectives,
GANTT)
Transnational networking

Let’s make
children
social again
(CERV_child)

to support
mental and
social health
of children
after Covid era




OUTPUTS & OUTCOMES

TARGET GROUP

¢ Rised awarness about the opportunity offered by the
European Funding Programs in terms of progress for the
community and self-empowerment

s Acquisition of skills, knowledges and technique in
project management

¢ Got inspiration from the shared experiences to
undertake the job role of project manager and become
self-enterpreuner

¢ Being part of an international network of project
managers and associations

+» Starting self-enterprenuership career in the field of
project management




OUTPUTS &OUTCOMES

PARTNER ORGANIZATION

» Rised self- empowement as inspirating guide for future
project managers

> Got fresh ideas, renewed enthusiasm

» Rised engagement in the topic with concrete action (SOS
MAMMA Association) and the submission of projects
(Skilled MOM)

» Improved skills in team working, and interpersonal
challenges management

» Being inspirators and supporter for women starting the
self-enterpreunership pathway in project management




THE FUTURE

In Mom We Trust 2.0

How can we follow up ?

What can we do together?




