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LISTEN

Understand needs
and real challenges

WHAT DOES
LEADE RSH IP ;e @ o' o 'O

MEAN IN YOUTH WORK?

INSPIRE

Motivate and spark
ideas and action
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Leadership in youth work is not about giving orders. . YOUth workers

It is about empowering others to grow EMPOWER as change makers CREATE CHANGE
] S ’ Build skills, confidence Turn ideas into

participate and create positive change. and opportunities meaningful impact

o oae o e W

‘ ‘ Great leadership is not about being in charge.
It is about taking care of those in your charge.

— Simon Sinek
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i
= RO MLEADER TO AS A FACILITATOR, YOU:
FACILITATOR

Building shared leadership and active participation

TRADITIONAL LEADERSHIP SHARED LEADERSHIP
| lead, you follow We lead together
Decisions come from the top Decisions are co-created
Power over the group Power with the group
Responsibility is centralised *

Responsibility is shared
Focus on tasks Focus on people & purpose
Compliance and control Trust, engagement and growth

Create safe spaces

Where everyone feels
respected and heard

Encourage participation
Give voice to all,
not only to the loudest

Build trust
Strengthen relationships
and teamwork

Develop potential
Help others grow their
skills and confidence

Inspire action
Turn ideas into collective
achievements

Short-term results Sustainable impact
Dependence on the leader Empowered and autonomous teams
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KB
LEADING DIVERSE -

& MULTICULTURAL
TEAMS

FROM DIVERSITY TO COLLABORATION .

W/ o

INCLUSION ARTICIPATIO COLLABORATION

Diver S"ty IS ourr EGH ty . Different backgrounds, Creating equal Giving voice and Working together
fncfusfon fs our ChOfICE'. experiences and opportunities for space to all towards common
perspectives everyone goals

KEY TAKEAWAY Y by P @iy
n R T Different

Great youth work happens when - - ‘" RN , Al N

£ B R T [ -y ~ 72 | '- together,
' 7 stronger
together.

and belongs. at? - | ' S

every person can contribute
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. KEY SKILLS FOR YOUTH WORKERS .
) Y,
| EMPATHY _

ACTIVE LISTENING GIVE & RECEIVE NTERCULTURAL EMPATHY
FEEDBACK WARENESS

COMMUNICATE
TO CONNECT

N

= ffectf ve commun j ca tf on Listen fully, be present, 3 Put yourself in others’
- : diak Feedback helps everyone Value differences and h
builds understandmg. R S = grow and improve. learn from each other. -
Understandmg builds change. * Pay attention . * Be clear and specific Be open-minded * Show respect
e Ask open questions . * Focus on behaviour, Avoid stereotypes e Recognise emotions
9 » Reflect and clarify not on the person Appreciate diversity e Build stronger
3 » Keep it respectful relationships

REMEMBER TIPS FOR MULTICULTURAL TEAMS
@ Use clear and simple language

&2
@ Be patient with language differences % é
@ Check understanding - |-

@ Create a safe space for everyone to express ideas

Communication is not just
about speaking.

It's about truly connecting.
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. A 5-STEP APPROACH

TURNING CONFLICT

INTO COOPERATION
Conflict is normal LISTEN UNDERSTAND S | FIND COMMON  ACT TOGETHER
; GROUND
. Listen to Understand Identify the real Agree on actions
ndle |
How 'I.:‘VE' handle it makes everyone different needs behind FosUSEN what and move
the di ffer ence. involved. perspectives. positions. you share, not forward together.
what divides you.
"‘-\ ™, I
KEY TAKEAWAY ; 0 “
' wile We don’t have to think
Respect, dialogue and collaboration ; P the'eame tohwork

transform differences into towards the same goal.

shared solutions.
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INCLUSIVE oy 00 R
YOUTH WORK o

. BARRIERS YOUNG PEOPLE MAY FACE —e

ECONOMIC LANGUAGE . ' ITA CULTURAL & SOCIAL GEOGRAPHICAL
Limited financial Communication Accessibility and Stereotypes, Distance and
Inclusion is not treatin g resources difficulties technology gaps discrimination, transportation
lack of trust challenges
everyone the same.

It is ensuring everyone OUR GOAL

080 &
has a real c}ppurtunf ty C%a Remove barriers and create supportive environments @

to partr‘cfpare where every young person can participate, contribute and lead.

- WHAT YOU CAN DO - — — =
e | [0 OV O
o 52 @
@.-0
S @8 | N
GET TO KNOW ADAPT & ROVIDE PROMOTE INVOLVE YOUNG
YOUR GROUP BE FLEXIBLE EQUITY PEOPLE
Wh £ g Understand needs, Adjust activities, Offer extra help Ensure fair They know best
‘ ‘ = YDU"TQ DE:'DPIE EEI '_nClUdEd' (:> backgrounds and materials and where needed opportunities for what they need
they don't just join activities. % ﬁp interests. communication. (language, access, everyone. to participate.
They shape the future. mentoring...).
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COLLABORATION

Work together in real time,
across distances.

o B
DIGITAL TOOLS
FOR BETTER _rharion

o——— BEST PRACTICES —

Ensure digital safety
Protect privacy and
personal data.

Examples: Google Workspace,
Microsoft 365, Slack

Promote equal access

PROJECT . :
where they are. MANAGEMENT :Cnnmder :Iewc-:es,
YOUTH WORK
E les: Zoom, an,
Miz:?:f: Teai‘ur:, DIGITAL and track progress. Build digital skills
Google Meet Examples: Trello, W~y Support youth workers
. TOO LS Agana. Mafion and young people.
Technology is a tool. AMPLIFY U ey
People are the purpose. ' responsibly
p p p R e OUR IMPACT S ~OMMUNITY Be ethical, inclusive
Use tech to empower, HAIAL CONLEN] ' PN and transparent.
. ' SR LT BUILLING
connect Eﬂd create Jmpact. Tell stories, share ’ b Create online spaces

where young people
connect and grow.

messages, inspire
action.

Examples: Facebook
Groups, Discord, Padlet

Examples: Canva,

KEY TAKEAWAY CapCut, Podbean
The right digital tools

help us work smarter,

reach more people

DATA & FEEDBACK

Collect insights, evaluate

opportunities. Examples: Google Forms,
Mentimeter, SurveyMonkey
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o A SIMPLE MODEL FOR SOCIAL CHANGE o

00
=
FROM YOUTH WORKER

TOCHANGEMAKER Q& = @ ~» & > # » &

. NEED | OBJECTIVE | ACTION RESULT IMPACT

Every action can create

Identify a real Define a clear Plan and implement Evaluate results Create lasting
a better tomorrow. need or challenge and achievable activities together and celebrate positive change
You have the power in your community. objective. with young people. small wins. and inspire others.
to lead the change. Ask: Ask: Ask: Ask: Ask:
What is the What do we want What actions will What has What is our long-term
problem? to achieve? make it happen? changed? impact?
¥
~ < YOUNG PEOPLE AT THE CENTER - \

“ When youth lead,

: t -';:_ 000 I !'.}!'l"ﬁ 000 communities grow.
8 “i.‘:,"/ a’ O ) rﬂ] When communities

5

) ; : grow, Europe
hms ¥
“i % INVOLVE LISTEN MPOWER SUPPORT CELEBRATE D I chacr
Y = Include young people Value their ideas, Give responsibility Provide tools, Recognise efforts e .
Young people don’t just need support. from the beginning. experiences and and trust their mentoring and and achievements ' ) :
. perspectives. potential. safe spaces. together. 3 9 - r
They need opportunities to lead. Q’ﬂ _. f
{4
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o KEY TAKEAWAYS ——
TO G E T H E R T e The future is not something %
| | Stay true to your values and we enter. - o
make a difference in your community. The future is samething ____,&:i—.;i:?
W E B U I L D CONNECT & COLLABORATE we create, tOgEthEl". , ,

Strong relationships create
stronger impact.

TOMORROW

Thank you for being part of
this journey.

The change we want to see
starts with us, today.

EMBRACE DIVERSITY
Inclusion and respect
make us all better.

USE TOOLS & RESOURCES

Digital tools help us reach
further and do more.

THINK GLOBAL, ACT LOCAL
Small actions today lead

You are not just youth workers. . :
You are leaders of change. 0 big change tomorrow.
* YOUR NEXT STEPS -

¢ = = o o I

https://www.soseuropa.it/leaders-of-tomorrow/

Reflect on what Share your knowledge Apply new skills in Stay inspired and Be part of the European
you learned. with others. your daily work. keep growing. community for change.

0 Facebook: soseuropa
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